
FAI Board of Directors Meeting 
February 10, 2021 – Via Zoom 
 
In attendance: 
Lisa Schwartz (President)  
Matt Sever (Vice President)  
Deana McCloud (Secretary) (left at 2:13 PM)  
Alka Sharma (Treasurer) 
Ellen Stanley (at Large)   
 
Enrique Chi      Gary Paczosa  
Lynn Cingari     Chris Porter 
Rosalyn Dennett    Amy Reitnouer  
Lou DeMarco      Laura Thomas 
Susie Giang     Meg Tarquinio 
Chloe Goodyear     Gerald Torres (joined at 1:20 PM; left at 2:10 PM) 
Michael Kornfeld    Reid Wick  
Sara Leishman     Ashley Shabankareh      
             
Aengus Finnan, Executive Director 
Jennifer Roe, Director of Operations 
 
Incoming directors in attendance, non-voting, not yet seated: 
Kevin Dalton 
Catalina Maria Johnson 
Carolina Rojas Posada 
Caroline Randall Williams 
 
 
Call to Order 
President Lisa Schwartz called the meeting to order at 1:02 PM CT and reminded everyone about the 
confidentiality of the proceedings and the process for being put on the list for discussion. Directors have 
been sent confidentiality forms to sign and return to Laura Thomas. All current and incoming directors 
provided a brief introduction of themselves. Lisa then shared the following agenda for this meeting:  
 
Motion:  To approve the agenda as provided. 
Made by: Lisa Schwartz 
Seconded by:  Ellen Stanley 
Result:   Motion passed 
 
Approval of Minutes 
Minutes were distributed prior to this meeting. There were no corrections or discussions.  
 
Motion:  To approve minutes as provided in the Board Kit 
Made by: Lisa Schwartz 
Seconded by: Michael Kornfeld 
Result:  Motion was approved 



 
President’s Report 
In addition to the planned meetings for which there were minutes, there were two informal ExCom 
meetings that recently took place.  
 
On January 25, an informal meeting was held for current and incoming ExCom to tee up transfer of 
power, as well as to discuss Aengus’ contract.  
 
On January 26, another information working session was held to review the committee constitution with 
incoming president Amy Reitnouer to prove a framework for enabling business moving forward. There 
were no minutes for these calls because they were informal meetings of the committee. 
 
Lisa then recognized retiring Directors, the committees on which they served, and their 
accomplishments. Those Directors are: Lou DeMarco, Chloe Goodyear, Ellen Stanley, Meg Tarquinio,  
and Rose Cousins. The Board thanked them for their service. 
 
Executive Director’s Report 
Aengus added his personal thanks to outgoing Directors and welcomed all new Directors. He thanked all 
Directors for their time and talent given to the organization, noting the significant diversity and level of 
representation on the Board.  
 
External Risks and Opportunities 
Aengus provided an explanation of the process for his reports and noted Jennifer Roe’s role as a senior 
level partner in managing the operations of the organization and vision for the future. In a difficult year, 
this has been integral, and he expressed gratitude for her work and support. 
 
As an organization, FAI has worked diligently over the past 10 years to develop a healthy cash reserve. 
The pandemic has had a dramatic impact and will draw heavily on those funds. FAI has been able to 
mitigate the amount of loss so that there is not as much of a draw on the cash reserves (reducing the 
initial loss of $350K to $200K as detailed and approved in the Jan 2021 approval of a new budget). 
Aengus noted that FAI is in an advantageous position because those reserve funds were available.  
 
The prior business model for FAI relied almost entirely on revenue from the conference. The pandemic 
has forced a pivot regarding revenue. Consequently a different model is being developed in order to 
have other revenue streams and partnerships in place, while looking at the values of Folk in addressing 
societal issues. All of this is part of managing expectations as the organization pivots with the 
circumstances. 
 
Aengus reported that there are currently over 2000 attendees registered for the conference, and he 
anticipates another 2000 public attendees will attend. Looking toward the future, the long-lasting 
impact of the pandemic and ability to gather for an in-person conference in 2022 is still in question, and 
whether the 2022 event is in person or not, FAI will have a deficit budget for 2022. This makes it vital to 
expand the donor base and diversify revenue as the organization reimagines its business model that 
previously had relied almost entirely on conference revenue.  
 
Internal Challenges 
Aengus noted that capacity and burn-out are a very real staff concern at this point. While staff has 
shown their ability to pivot and address a crisis situation, self-care is necessary. This includes prioritizing 



time off as due, professional development, and reducing output in order to make time for Cultural 
Equity training  (which is as important internally as producing external content so that FAI can prepare 
for its next Strategic Plan). Finding balance and tending to staff capacity/health are core issues for long-
term stability, and staff can’t continue to do more with less. 
 
Successes 
Aengus celebrated the success of fundraising the past year. As modest as it’s been, seven years ago, 
there wasn’t even a donate button on the website and FAI was reliant on conference revenue and a 
single angel donor. 100% of the board and staff are now annual donors, and “development” is part of 
FAI’s process. The annual report (started in 2015) provides the case necessary to develop diversified 
revenue and build sustainable annual financial support. This year, forced by the pandemic, FAI had to 
double its fundraising goals, and is meeting those goals while elevating the conversation to ensure a 
broader community understands what FAI is, who it serves, and how. Thanks was given to all of the 
efforts made by lou DeMarco and the committee. 
 
Update: Virtual Conference 
Staff are confident that the 2021 conference is going to be a tremendous success, and are especially 
proud of the diversity in programming. A lot more stage management is required for an online event. As 
part of the Unlocked approach, registration fees are self determined, from free to $150. 
 
Keynote speakers Margaret Atwood and Dr. Bettina Love have been announced, and full programming 
was announced recently and posted online. Revenue goals to date have been eclipsed for self-selected 
registration fees as well as sponsorship, booth rental, and advertising.  
 
For the first time, and due to the online nature of the event, the public (fans) are able to access the 
showcases by making a donation to the Village Fund. 
 
Update: Cultural Equity  
Staff has had an initial kickoff with Team Dynamics group, which is now contracted to lead Cultural 
Equity sessions to review FAI as an organization with the full Board, staff, and Cultural Equity co-
conveners, Karima Daoudi and Dom Flemons. These sessions will aid in the next FAI strategic plan to 
provide rationale for addressing systemic racism, to clarify issues, and educate ourselves.   
 
Representation matters in all levels of the organization. Setting timelines and actionable steps ensures 
advancement of learning to galvanize processes, procedures, and programs moving forward. Aengus 
expressed that FAI needs to own this work, and that part of equity work includes compensation for 
those from marginalized communities who participate, facilitate, and educate our community. 
 
Membership 
As approved by the Board last year (as part of the pandemic budget, 9 month free extension of 
membership,  and membership restructure), FAI is moving to a universal start date for all 
memberships as of March 1, 2021. Memberships are currently ahead of pace, though a steep 
dropoff is anticipated after March 1 in this first transition year. 
 
Artists in (Their) Residence  
Aengus reported that this year’s Artist in Residence project is being curated by Chris Thile. The 
public release will begin April 2021 with ten co-writing partnerships. 



 
The Village Fund 
FAI has formally launched a fundraising campaign with an initial $100,000 goal that will provide 
$500 grants to artists and industry members experiencing financial hardship due to the pandemic. 
 
Pivot Content 
Online resources and programming are available on the FAI website under the Resources tab.  
 
Treasurer’s Report 
Treasurer Alka Sharma provided a financial report and outlined what the finance committee does for the 
new Directors. Some of the income highlights Alka noted were Account 42100 – Restricted 
Contributions, which includes income for the Village Fund. The goal is to raise the bulk of donations for 
the fund during Folk Unlocked showcase registration. 
 
Alka also noted Account 45100 – Conference Registrations, which are surpassing the budgeted amount. 
There has been an amazing response from over 2000 registered attendees.  Jen reported that the 
current income for registrations is $78,175.  
 
Alka also mentioned that most of the expenses are on target with projections.  
 
Regions Report  
 
Ellen provided an outstanding item to the previously Board approved update of the Regions Agreement 
was a response from our lawyer regarding the Indemnity clause.   Ellen reviewed the current and 
proposed text to better clarify the lateral relationship, thereby insulating both the Region/s and FAI from 
associated legal implications in the event of any lawsuit. All Regional leaders have been provided this 
text in a joint meeting and all felt it was prudent, with no issues or concerns raised for its adoption. 
 
Motion:  To adopt proposed indemnity language in the Regions Agreement 
Made by: Ellen Stanley 
Seconded by: Alka Sharma 
Recusals:   Michael Kornfeld 
Result:  Motion was approved 
 
Governance Report 
 
Matt reported on the updates on the “FAI Policies for Governance” document, which was shared in the 
Board Kit as a review/orientation document.  Matt pointed out the following highlights (non-substantive 
updates in this 2021v.1.0 edition): 

1) 1st page: the definition of “servant-leader” was added for clarity 
2) 2nd page: FAI’s mission was out of date and has been updated 
3) 2nd page: FAI’s strategic plan goals were out of date and have been updated 
4) Throughout: The short form use of “Folk Alliance” has been updated to FAI 
(we only use the full title: Folk Alliance International or acronym FAI) 

 
Aengus pointed out this was a "notice of updates" from the last strategic plan and no vote was needed.  
 



Fundraising Report 
 
Sara suggested the committee name be changed to "Development Committee".  Sara thanked Board 
members for making the thank you calls to donors.  Lou said he will stay on the committee as a 
community member.   
 
Nominating Report 
 
Amy announced Susie Giang and Chris Porter will be the new co-chairs after the AGM.  The rest of the 
committee members are still being decided.  
 
Advocacy Report 
 
Michael discussed the Legislative Action subcommittee is happy to receive news from the national 
cultural cohorts such as the Performing Arts alliance.  The committee continues to monitor the Save Our 
Stages and Shuttered Venues Operators Grants, which are administered by the SBA.  Aengus shared a 
link in the chat where people can learn more.  
 
Laura provided updates on the Health subcommittee.  The subcommittee is currently brainstorming on a 
push for Mental Health awareness during the month of May.  The Peer Listening room will resume once 
a month in April and will be on first Thursdays.  
 
Programming Report 
 
Aengus shared that the award programming during Folk Unlocked will include DJ inductees and Spirit of 
Folk Awards.  
 
Membership Report  
 
Amy shared there were no updates.  Aengus reminded all that a Facebook Board Alumni group had been 
launched, which the retiring directors will be added to soon.   
 
Other 
 
Aengus shared there will be a virtual element of the conference where delegates can post memories of 
those who have died in our community during the past year.  There will also be an online memorial 
event on the Friday of the conference. Aengus asked Board members to sign up for the FAI virtual booth 
and to arrive early for the AGM.  Aengus and Jen left the call so BOD could meet in camera.    
 
Reid Wick made a motion to adjourn at 3:12pm.   
 


