
FAI Board of Directors Meeting 
April 6, 2021 – Via Zoom 
1:30pm CT 
 
In attendance: 
Amy Reitnouer (President) 
Reid Wick (Vice-President) 
Laura Thomas (Secretary) 
Alka Sharma (Treasurer) 
Rosalyn Dennett (At Large)  
Lynn Cingari  
Kevin Dalton 
Susie Giang 
Catalina Maria Johnson  (left 2:49pm) 
Michael Kornfeld  (left 1:58pm) 
Sara Leishman 
Deana McCloud 
Gary Paczosa  
Chris Porter  
Carolina Rojas Posada 
Lisa Schwartz 
Matt Sever  (joined 1:42pm)  
Ashley Shabankareh 
 
Enrique Chi  (joined 2:05pm, left 2:25pm, joined 2:43pm) 
 
Aengus Finnan, staff 
Jennifer Roe, staff 
 
Regrets: 
Gerald Torres 
Caroline Randall Williams  
 
Absent: 
NA  
 
Call to order: 1:33pm CT 
 
Approval of Agenda 
Motion:  To approve the agenda as provided  
Made by: Lisa Schwartz 
Seconded by: Michael Kornfeld 
Result:   Motion passed  
 
 
Approval of Minutes 



Minutes were distributed prior to this meeting. Laura shared that Ashley noticed her name missing on 
the February 10 attendance on the BOD meeting minutes, this has been corrected on the online record.  
  
Motion:       To approve minutes in the Board Kit with above correction 
Made by:     Alka Sharma         
Seconded by:    Sara Leishman    
Result:        Motion passed     
 
 
President’s Report 
Amy gave her first report as BOD President. Amy explained the Board meeting schedule for the 
upcoming year and that ExCom and staff recommend quarterly meetings moving forward. This would 
exclude special 1-hour sessions such as the budget approval and the day-long onsite meeting at the 
conference. ExCom will continue to meet monthly on behalf of the board, and minutes will be available 
after each ExCom meeting. The proposed quarterly Board meeting schedule is:   
 
April 6 (today), July, October, January (dates TBD).  
 
Other meetings will include: 
May 25 – Budget  (1 hour meeting before the DEIC training) 
Feb TBD – Annual General Meeting of members (AGM)  
Feb 23-27 – Conference (Kansas City) 
 
Amy shared due to the pandemic, the annual three day in-person board meeting is being replaced by a 
series of Team Dynamics joint sessions with staff.  This is in preparation for the development of a new 
strategic plan to be presented at the next AGM covering governance years 2022-2025. Recordings will 
be available in the event anyone cannot attend any of the live online meetings.  
 
The schedule for the Board and Staff Team Dynamics sessions was given:  
 
Meeting #1 April 12 1:30-4:30pm CT  
Meeting #2: May 25 1:30-4:30pm CT  
Meeting #3: July 12th 1:30-4:30pm CT  
Meeting #4: August 10th 1:30-4:30pm CT  
Meeting #5: TBD  
Meeting #6: TBD 
 
Amy explained her transition off and that the Nominations Committee will be reaching out to all 
Directors whose terms end next February. This will help the committee know who is running for re-
election and to assess the gaps on the board for next year in advance to the open call to members.  
 
Amy called on Committee Chairs to convene their committees and establish a standard meeting time 
according to activity/need.  Amy also announced staff has created a google docs folder for each 
committee to help standardize meeting notes, which will then be used for future board kits. Jennifer and 
Aengus shared the link to the committee folders.  
 
Amy reviewed the success of the virtual AGM, which enabled a record number of people to attend live 
and the administrative ease of holding the meeting online.  Amy stated Staff and ExCom would like to 



recommend continuing to present the AGM in this way. Amy explained the hope that hosting virtually 
pre-conference might give the board other ways to connect with members during the conference such 
as formalizing the opening reception.  Aengus invited board members' comments and thoughts.  Sara 
asked how attendance is tracked. Lynn asked if we should communicate AGM changes ahead of time to 
insure access.  Deana expressed that virtual only may lose the value of the face to fact experience and 
asked if a hybrid version might be considered. Reid expressed a high-end connection is important and a 
concern that this might not be experienced in a reception only. Amy validated concerns and questions 
and said this would be explored further in ExCom and with staff.  
 
Amy let everyone ExCom will be discussing the next Strategic Planning work and will come back with 
thoughts and recommendations by mid-summer.   
 
 
ED’s Report 
Aengus shared the Board Google folder and thanked the committee chairs and the committees for their 
work. He reviewed the hope of standardizing committee reports.  
 
Aengus next shared three highlights to show how FAI is thriving despite the external/internal and 
macro/micro challenges. Each highlight included logistical and programmatic updates.  
 
1) External Risks and Opportunities 
In a normal year, conference registrations would be opened on May 1st.  Taking into consideration 
community readiness regarding pandemic health concerns, travel restrictions, finances and personal 
priorities, FAI is moving forward with plans for a modified version of the in-person conference for 
February 2022. Half of the usual attendees are expected.  
 
FAI will focus on demonstrating thoughtful leadership on reopening, and will be surveying community 
members about readiness. Payment plans are being introduced so that there are options for 
membership and registration payments over time. Staff will continue to examine price points 
(appreciating that there are fixed costs to producing the in-person event regardless of how many people 
come). Producing a hybrid event with virtual elements and a sliding scale registration fee will enable FAI 
to continue to service those who can’t attend in-person next year.  
 
Staff fully anticipate a loss in FY22 but feel strongly FAI must take calculated risks. Having saved over 
$300K this fiscal that would have been drawn from FAI’s reserve, the already flagged loss of $200K in 
FY22 will make less of a dent in the reserve.  
 
Additionally, donor fatigue/demand will make fundraising in the coming year challenging. With FAI now 
charting toward break even in FY21, it will be harder to explain why FY22 will produce a loss. FAI plans to 
continue to conduct personalized Thank You follow-ups (donor retention is easier than recruitment), 
while expanding our donor base, especially in the direction of fan support. 
 
 
2) Internal Challenges (and strategy to address) 
With layoffs last June, a steep learning curve regarding new platforms and formats, and a community in 
need of our service, FAI staff have been stretched thin. We managed to pull it all off, but it is clear we 
need to manage expectations and have a better plan this year. It is not possible to maintain the output, 



level of professionalism, and event management production (of both live and online programming in 
FY22) without support. While we are not in a position to re-hire all the laid off full time staff roles, we 
will have to invest in support roles (interns, contractors, coordinators) to work with and for our full-time 
staff for key elements of our coming year. We have started to identify such roles and the events/times 
they might be needed. This will be an increased expense this coming year (still less than our past staff 
spend), but it will be part of the risk/investment we need to make to help stabilize our operations and 
ensure we have a healthy and sustainable staff. 
 
3) Successes 
In 2018 FAI signed on to meet the KeyChange initiative, pledging to meet a 50/50 Gender Parity 
showcase goal by 2022. We have been reporting publicly on this goal annually in our post-conference 
and annual reports – meeting the goal in 2018, and expanding from showcases to all panel and awards 
programming. 
  
Building on this work and tracking/reporting, FAI recently signed on to the 10/20/30 pledge 
spearheaded by APAP (the Association of Performing Arts Professionals).  
 

The “10” in the pledge is a 10-year commitment to racial equity, diversity and inclusion (REDI) by 
empowering, representing, and engaging the work of artists and organizations within our work 
and/or organization who identify as and whose primary focus is from BIPOC (Black, Indigenous, 
People of Color), women, individuals with disabilities, and LGBTQIA2S+ persons, incorporating 
local and regional demographics to inform these decisions. The “20” is the target of ensuring 
that 20% of our programming is allocated towards the mission, performance, presentation, 
commissioning, and administration of these artists and organizations. The “30” is the target of 
allocating 30% of the programming budget (presentation, commissioning, leadership, personnel, 
training, and vendors) to the same.  

 
Through this pledge we have also committed to tracking and reporting publicly (ie. our Annual Report) 
on the current state and progress of our efforts towards these goals as part of a field-wide cultural 
sector benchmarking effort.  
 
In many ways FAI is well on its way, and in other areas we have room to improve. Our virtual edition this 
year allowed us to engage our most diverse range of industry experts and artists on panels. For the first 
time we also paid our guest panelists, something that enabled us to attract broader participation. The 
following is the “self-identified” data related to our panelists at Folk Unlocked. This does not yet include 
data from our awards and hosts of our affinity groups. These figures exceed the cumulative 20% and 
30% targets re the virtual conference program and budget.  
 
BIPOC: 45%  
LGBTQIA2S+: 13%  
People with a disability: 7%  
Female: 69%  
 
 
Updates 
 
Conference Overview 



Staff are working on a post-conference to be distributed soon.  A brief overview was given (possible 
updates later): 
 
- Registrant numbers:  

3836 people registered for Folk Unlocked  
3072 people actually “logged in” and are counted as official attendees  
764 people registered but did not login/attend 
Jennifer shared that 1822 were first timers.   

 
- Self-selected payment breakdowns:  

9% (348) paid $150 - 318 attended, 30 did not  
11% (407) paid $75 - 342 attended, 65 did not  
23% (864) paid $25 - 714 attended, 150 did not  
58% (2215) paid $0 – 1698 attended, 519 did not 

 
- Conference attendee demographics by industry type: 

46% Artist  
9% Presenter (Festival, Theatre, Series, Camp, House Concerts)  
28% Industry (Media, Agents, Managers, Labels, Service Orgs.)  
11% Affiliate (Retired, Student, Fan)  
5% Unidentified 

 
- Attendee demographics by geography: 

Virtual    vs 2020  
63% US   74% US  
21% Canada   18% Canada  
16% International  8% International 

 
- Public showcase "fan" tickets: 

Showcase access was by donation (with proceeds going to The Village Fund).  
1258 Public tickets were sold to attend showcases, totaling $21,000  
Of those, 500 (40%) made a donation and 758 (60%) did not.   
Public ticket breakdown was: 73% US, 18% Canada, 9% international 

 
Membership 
As of March 1, 2021, (and as approved in the June 2020 budget) FAI moved to a universal start date for 
all memberships. All active memberships as of last April were extended to the end of February at no 
cost. Though membership renewals are currently ahead of our budgeted pace; we are considerably far 
from our numbers at this time last year.  
 
Active renewal campaigns are underway, a new “four payments” installation plan has been 
implemented, and Members Only content is being developed in addition to some content moving back 
to requiring membership login. We anticipate that once 2022 conference registration is underway 
(which provides a $100 discount for members) we will see a spike in membership again, albeit in smaller 
numbers than past years given our assumption far fewer people will attend in person.  Aengus shared 
FAI’s membership figures as of March 15th: 
 
Between the Lines 



Between the Lines is a new and exclusive, “FAI members-only” live interview series exploring the 
creative process of some of folk’s most fascinating minds. Hosting the first season is John Platt, veteran 
folk DJ and founder of the New Folk Initiative. The series will feature four recipients from the 2021 
International Folk Music Awards.  
 
The first interview was held on March 28th with David Harrington, the founder of Kronos Quartet, 
whose album “Long Time Passing: Kronos Quartet & Friends Celebrate Pete Seeger” won the award for 
2020 Album of the Year. Future guests include The War and Treaty (Artist of the Year), Eliza Gilkyson 
(Song of the Year), and Raye Zaragoza (Rising Tide Award).  
 
The series will be held online at 7 pm CT on the last Tuesday of the month from March through June. 
Each event will feature a live 45-minute interview, a 15-minute Q&A, and is followed by a social hour in 
the Bramble platform. 
 
Artists in (Their) Residence 
This year’s AIR (Artist in Residence) project was playfully adapted to Artists in (Their) Residence as it 
related to being homebound for the pandemic. FAI commissioned Chris Thile to help curate 10 US artists 
to be paired with non-US artists to co-write songs reflecting on the human experience of the pandemic. 
Artists were all paid an honorarium courtesy of funding from the Antonia and Vladimer Kulaev Cultural 
Heritage Fund. Presentations of the videos of each song will start at the end of May as part of an 
awareness and fundraising campaign for the Village Fund. 
 
The Village Fund 
The Village fund was listed in Billboard and Rolling Stone. FAI has formally launched fundraising towards 
an initial $100,000 goal in order to provide $500 grants to folk artists and industry entrepreneurs 
experiencing financial hardship due to the pandemic. To date we have raised almost $30,000 towards 
the FY21 year-end goal of $50,000. Fundraising will continue in FY22. Applications will open by the start 
of May.  
 
Office 
FAI staff continue to work from home though several physically distant in-person meetings have been 
held and are scheduled in order to plan the year ahead and the logistics of the in-person conference. 
The office will remain closed until at least July. As of Wednesday April 7th, all fulltime Kansas-City based 
staff will have received their first dose of the vaccine. 
 
 
Treasurer's Finance Report 
Alka reiterated the good news from Aengus' report that the finances are better than projected. She 
highlighted account 41500, conference registrations, and that the online conference budget was 
surpassed by $40K. There were no questions regarding the financials to date.   
 
 
Regions Committee Report 
Lisa provided background on the five North American regional affiliates, their relationship to FAI and 
that there has been an annual Regional Leaders retreat since 2015.  Last year's retreat was virtual due to 
the pandemic. During this retreat it was decided to have monthly check-ins.  Lisa shared the highlights 
from the most recent March 11, 2021 meeting: 



 
FARM - Trying to make a decision by April 15th for an October event. Pretty much eliminating 
Private Showcases.  
NERFA – Has been working diligently on year-round resources including health and wellness and 
professional development webinars, peer group sessions, and showcases. November in-person 
event is unlikely. Recently held virtual board and staff retreat. At present, the president of the 
board is also acting as ED, but board rolls will shift in the spring.  
FAR-West – No in-person conference this year. Online activities are going well. Board elections 
are coming up. The copyright lawsuit has been settled.  
SWRFA- Has decided to have a virtual conference for 2021.  
SERFA – Will be having a virtual conference in May. Board election is on-going. 

 
Lisa shared that while all of the Regional Agreements have automatically extended for another 5 years, 
there is an outstanding item is the updating of all the agreements (per earlier identified and FAI Board 
approved changes) pending staff review of the membership structure and restrictions within the 
agreement requiring membership for Showcasing artists. This comes as a result of a question related to 
FAI membership paid by individuals who only go to the Regional events. Regional leaders agreed that 
requiring membership was a burden to attracting new artists, and also agreed that a universally agreed 
discount amount to incentivize independent membership might be prudent, with some sort of financial 
return for those who only attend the region but take out membership. Staff are awaiting overdue 
registration data from a region before being able to complete the comparative review. 
 
Development Committee Report 
Sara reported the Development Committee continues to meet monthly. Current focus is to develop a 
12-18 month work plan to best support fundraising efforts. Board members will be receiving an 
anonymous survey asking their thoughts toward fundraising.  
 
At this time, the focus for FY22: 

- All Staff and Board will be asked to meet 100% donor participation. 
- Total Board fundraising goal for additional funds (not personal donations) will remain $10K.   
- Shift Board focus from bringing in donors, to connecting community. Board to make intros and 
recommendations to Staff for the substantial asks. FAI has less of a corporate “Give or Get” 
philosophy common in other disciplines/sectors, and more of a Plant, Grow, Gather approach. 

 
Nominating Committee Report  
Chris reported the committee has May 3 as the target date to get new applicants for the Board.  Susie 
expressed appreciation to Amy for all of the work she has done for the committee.  
 
There were no reports from the following committees: 
Governance, Programming & Awards, Membership, Advocacy 
 
Other business  
None 
 
Motion to adjourn at 2:52pm 
Made by: Chris Porter 
 


