
FAI Board of Directors Meeting 
May 17, 2022  – Westin Hotel, Kansas City 
9:00 am CT 
  
In attendance: 
Amy Reitnouer (President) 
Reid Wick (Vice-President) 
Kevin Dalton (Treasurer)  
Laura Thomas (Secretary) 
Rosalyn Dennett (At Large) 
Ayappa Biddanda 
Lynn Cingari  
Iona Fyfe 
Catalina Maria Johnson  
Michael Kornfeld   
Chris Porter 
Ashley Shabankareh (left 1:55 pm, returned 2:49 pm) 
Alka Sharma 
Guillermo Subauste 
Brandi Waller Pace (11:59 am arrival, left 2:15 pm) 
  
Aengus Finnan, staff 
Jennifer Roe, staff (attended Treasurer’s report) 
  
  
Regrets: 
Sara Leishman 
Gary Paczosa  
Ann Powers 
Caroline Randall Williams 
Gerald Torres 
  
Call to order: 9:13 am  Amy called the meeting to order, quorum noted.   
  
Approval of agenda 
Agenda was distributed prior to the meeting. There were no additions or discussions 
Motion: To approve the agenda as provided in the board kit 
Made by:  Amy 
Seconded by:  Chris 
Result:  Motion passed 
  
Approval of minutes  
Minutes were distributed prior to the meeting. There were no corrections or discussions.  
Motion:  To approve minutes as provided in the board kit 
Made by:   Amy 
Seconded by:  Michael 
Result:   Motion passes 
  



President's Report 
Amy welcomed everyone and acknowledged the joy of being able to gather in person. It was 
acknowledged how things have changed since NOLA and encouraged questions and interaction. 
Reminders of the meeting structure and confidentiality were made. Introductions and ice-breaker 
questions took place.   
  
Board structure and function  
The FAI Board of Directors is a governing board with 15 elected directors and 6 appointed directors. 
Currently there are 20 directors, and the vacancy will be discussed later in the day.   
  
Succession planning  
1. Directors were encouraged to know committee assignments and to be considering future committee 
chairs and leadership roles on the BOD. Forward planning is important to help identify gaps. Typically 
five seats are up for election and one appointed seat each year. Utilization of the Board drive was 
emphasized.  Slack was suggested as a more efficient way for BOD to communicate and keep 
information centralized.  Post conference slack training will be organized for the future.   
  
2.  ExCom election typically takes place in January, prior to the conference. All but treasurer are elected 
positions. ExCom represents the entire BOD between regular meetings. Only directors elected by 
membership can be on ExCom (except treasurer).   
  
3.  Committee Chairs discussed, and it was explained that typically we have two co-chairs who share 
responsibilities. There is no set term for chairs but ideally a chair will serve in the role for two years. 
Directors typically sit on committee for a minimum of one year.  
  
Amy announced at break at 10:40 am and stated her report would continue after the lunch break as it 
relates to committee reviews.  
  
Executive Director's Report 
Staff & Contractors 
Aengus introduced staff with photos and talked about the history of growing the staff - from contractors 
to salaried staff.  This helped professionalize the office and organization in general. Aengus went 
through each staff member and shared their roles/jobs and a little about each person.  
  
Membership 
Aengus review membership reporting. Tracked three ways:  total membership, number of votes, and 
reach. Discussed different "types" of membership:  Non-voting, individual, lifetime, partner, org-small, 
org-med, org-large  - each carry a different voting weight. Org accounts have a larger reach with sub 
accounts. We now have a universal start date of May 1 for all memberships.  
  
Conference Data  
Reviewed and presented tracking related to all things conference which included number of exhibitors, 
volunteers, media applicants/approvals, first timer scholarship recipients, private showcases, official 
showcases.  
  
Hotel reservations 
FAI has a 1/2 million dollar contract with hotel guaranteeing a certain # of rooms and nights sold, and 
the hotel in exchange gives access to meeting rooms for all programming. This year's rooms/nights 



reservations are lower than we planned, and there are concerns of being penalized for not meeting our 
attrition rate.  
  
Conference  
The 34th annual conference originally scheduled for February 2022 was rescheduled to May 2022 
because of public health and safety concerns due to the new Covid-19 variant. Covid continues to have a 
huge impact on FAI and the larger folk community. There have been many recent cancellations.  
  
Schedule at a glance and preview 
Directors were encouraged to review the pre-conference events shared in the board kit, as well as a 
conference at a glance schedule for this week.  
  
  
The Village Fund 
FAI has awarded 50K in emergency grants to artists and industry in need.   Awareness was raised with 
the #forPetesSakeDonate campaign. FAI will continue this campaign each May onward.  
  
KC Folk Festival  
The KCFF was previously with FAI but is now in the hands of the community. The fest will take place 
across the street from the hotel on the Sunday after the conference.  
  
Ethno USA  
This is the world's oldest music education organization.  It is basically a young adults UN camp where 
peer to peer, students teach each other. Ethno USA was presented for the first time last October, 
second time will be this Fall.  
  
Treasurer's & Finance Report 
Kevin presented a graph depicting projected losses and the decision to move the conference to May 
2022.  Current loss projection of 100K for FY 2022.  Kevin went over the Balance Sheet through April 
2022 and Budget vs. Actual through April 2022. Kevin expressed confidence about the financial future.  
  
Jen explained forecast that previously had variances depending on # of attendees. We were able to 
bring # down to 150K loss. The hotel waived attrition penalties. Some conference registrations will be 
deferred/waived to 2023 due to covid. Certain unexpected costs were unavoidable - ex: printing.  
  
Break at 12:30 pm  
---------------------------------------------- 
Meeting reconvened 1:25 pm and started with a second ice-breaker.  
  
President's report continuation 
BOD meeting dates for the rest of the year were reviewed, specific meeting times to be announced.  
2023 dates will be announced in autumn of this year. 
  
ED search update 
ACG search firm still searching, candidates are thin. Directors are encouraged to keep their eyes open at 
this week's conference. Aengus will step down mid-July. Jennifer Roe will be interim ED. Aengus has 
offered to help orient and transition the new ED.  
  



  
Committee Reviews 
Chris reported from the Nominating Committee. There is a current vacancy with the departure of 
Carolina Rojas, and the board has the option to appoint someone to fill the vacancy. The committee has 
had discussions on who the best candidate would be and decided to focus on a representative from KC.  
Several KC possible candidates were reviewed by the committee. The Board President and ED 
interviewed the lead candidate. NomCom would like to recommend the board appoint Beau Bledsoe to 
fill the vacancy immediately.   
  
Motion:  To appoint Beau Bledsoe on the board to fill position of Carolina Posada Rojas 
Made by:   Chris 
Seconded by:  Reid 
Discussion:   Directors reviewed Beau's bio and resume in the board kit 
Vote/Result:   Motion passed 
  
Committee chairs introduced the committee members and purpose of each committee. Giant post-it 
notes were placed across the conference room with existing chairs and members listed by smaller sticky 
notes with each person's name. After the discussion about each committee and current needs, directors 
were then given the opportunity to take smaller sticky notes with their names to fill vacancies which 
corresponded with their areas of expertise and/or interests.  
  
Motion to adjourn was made 3:51 pm  
Made by:         Amy 
 


